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General Information 

Crystal Consult was founded in Austria in 2004.  Crystal Consult supports to launch and implement 

projects in Eastern Europe, the Mediterranean Region, Northern Africa as well as Anglophone and 

Francophone countries of East and West Africa. The experts of Crystal Consult refer to a long term and in-

depth experience in these regions. 

 

Corporate Objectives 

� Regional Development 

� Project Management (PCM) 

� Upgrading to European Standards 

� Capacity building, training, coaching 

 

Key Competences                   

� Set up « public private partnerships » (ppp) 

� Rural Development 

� Planning, implementing and evaluating programs  

and projects in the fields of: 

­ Economy 

­ Tourism 

­ Environment 

­ Gender 

­ Civil Society, Community Development 

­ Organisational Development 

­ Intercultural Integration 

 

Countries 

� Anglophone and francophone countries of East and West Africa 

� East and South East Europe 

 

Main Cooperation Partners and Clients 

            

                  

 

 

     

                         

      

    

                

 

 

 

 

 

 

 

 

 

        

               

 

 

 



 

 

 

 

 

Selected Reference Projects  

 

Regional Development 

� Elaboration of the Regional Development Plan for Mwanza Region, Tanzania 

� Elaboration of a Forest Development Plan for the Préfecture Busengo, Rwanda 

� Moderation of the participative planning process of the Region East-Tyrol in view of applying for 

LEADER 2007 – 2013 EU Structural Funds  

� Management support to the « Association of Christian Schools in Upper Egypt » 

� Participative planning of the project « Terra Amicitiae », a trilateral regional project in Austria, 

Italy and Slovenia in the fields of economic support and tourism 

  

Management of Programs and Projects (PCM) 

� Set-up and management of a regional management structure for the Archdiocese of Mwanza, 

Tanzania 

� Implementation of the « Village Afforestation Program »  in Mwanza Region, Tanzania 

� Strategic Evaluation of the Sector Program « Rural Development » ;  Country Program of the 

Austrian Development Agency in Burkina Faso  

� Elaboration of an « Executive Project Document » and Implementation of the «  Strategic 

Partnership in Support of the Integrated Regional Development Plan (IRDP) », Serbia 

� Management of the « Regional Development Agency GmbH » in Carinthia  and implementation of 

EU funded projects in the triangle Austria – Italy - Slovenia 

� Evaluation of the project « Self-promotion of Pygmies in their Environment », Cameroun  

� Elaboration of a program for regular milk supply of the town Dar-es-Salaam, Tanzania   

 

Upgrading to European Standards 

� Elaboration of the « Strategic Operational Program (SOP)  

Environment 2007 – 2013” and « Program Complement »  

for EU Structural Funds, Bulgaria 

� Twinning Austria – Romania: Capacity Building in PCM for the 

Intermediate Body and Regional Environmental Agencies, Romania 

� Elaboration of proposals to develop the “Forest Industry in Romania  

after Restitution” with special attention to environmental aspects, Romania  

� Project Identification for “CBC Tourism Development in the Danube basin Croatia – Serbia”.  

� Management of the « Programme Spécial Nyarutovu », Rwanda 

 

 

Capacity Building, Training, Coaching 

� « Village Leaders Training Program», a capacity building project of CARITAS in Tanzania 

� Life Long Learning Program for women groups in Upper Carinthia , Austria 

� « Kilosa Women », a project for generation of jobs by means of training, awareness creation and 

micro credits, Tanzania 

� Coaching of numerous managers and project groups as well as institutions 

  

  

Contact 

Verena Guggenberger-Senn  

Christian Guggenberger  

office@crystalconsult.at 

         www.crystalconsult.at  

 

      

 

 


